
During mid-2019 over a 6-month period, results were tracked for 

14 locations and were compared against a control group of locations in a 

comparable market. On a weekly basis, over 4,500 employees were invited 

to participate in the survey, with an average response rate of 50% of those 

exposed to the survey. 

Surveys were conducted on a weekly basis. Questions were modified week-

ly and all surveys focused on 3 drivers -- Motivation, Acknowledgement, 

and Support along with the Butterfly.ai happiness indicator. Employees 

were asked three questions, one of each of the 3 drivers and were queried 

monthly with an eNPS question on how likely they were to recommend their 

employer as a place to work. 

There was a correlation with team response rate and manager engagement 

on the platform. The average team response rate was 26% for teams whose 

managers logged in less than 10 times and 31% for teams whose managers 

that logged in more than 10 times.

Connecting 
Employee Feedback To 
Business Results

Butterfly.ai, a technology-based platform whose mission is to provide every 

manager with feedback to strengthen their relationships with employees, 

conducted its first controlled test with a large retailer. 

During the first 5 months, New Hire em-
ployee turnover was reduced by 8% in 
surveyed locations.

eNPS, which gives employers the ability 
to measure their employees’ willingness 
to promote the company by advocating 
employment there, increased from 9 to 
15 on a scale of  -100 to 100.

All surveyed locations in the 
study reduced new hire absenteeism 

by a CAGR of 21%.
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Overall Survey 
Results & Analysis

The Drivers: In tracking the 3 drivers, we examined their respective impact 

on employee mood with the goal of more clearly defining where the busi-

ness should focus employee engagement efforts. Employee mood tracks em-

ployee perceptions on a 5 point scale from very unhappy to very happy.  We 

discovered that whenever Acknowledgement increased by 1 point, employee 

mood increased by .43, or approximately half a point. Also, when the mood 

index increased by 1 point, the response rate increased by almost 13 points.

The test case also confirmed that the drivers tested were fairly accurate 

predictors of eNPS. Specifically, a 1-point increase in Support led on average 

to a 45 point increase in eNPS, which is significant. And, a 1-point increase in 

Mood led to a 25 point increase in eNPS.

The purpose of this analysis was to better understand to what extent each 

of the 3 drivers impacts employee engagement. Acknowledgement itself 

was strongly correlated to employee mood while Motivation and Support 

seemed to be less relevant to engaging employees.

 

Butterfly Index and eNPS: The Butterfly Index and Employee Net Promoter 

Score (eNPS) both increased over the testing period. The Butterfly index, 

which measures the average level of happiness across the company, is 

scored on a scale of 0 to 10 and rose from 6.5 to 7.2. Similarly, eNPS, which 

measures employee willingness to promote the company by advocating em-

ployment there, is measured on a scale from -100 to 100 increased 

from 9 to 15.

Also, there were differences in metrics when looking at the data for man-

agers who never logged into the platform. For most of the time period, 

both the Butterfly index and the eNPS were lower for managers who never 

logged in during the test period. 
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To better understand the potential impact of Butterfly, we were able to fur-

ther analyze data from 10 locations in a specific market along with a control 

location. Market A used Butterfly while Market B did not.  

General Conclusions: During the 6-month timeframe, all key indicators im-

proved in locations that participated in the test study. Specifically, employee 

turnover, absenteeism, employee happiness (as measured by the Butterfly 

Index) along with eNPS all showed improvement. Such clear patterns are 

encouraging and validate the notion that providing a platform for employ-

ees to share their feedback about the workplace has a direct impact on both 

employee happiness and business metrics. 

In addition, the data showed that higher levels of manager engagement 

on the platform resulted in better results. As noted, there were differences 

across teams whose managers never logged into the Butterfly platform. 

Both the Butterfly Index and eNPS scores were generally higher for man-

agers who logged into the Butterfly platform versus managers who never 

logged in. 

Finally, results for analyzing different drivers validated the fact that different 

factors impact employee engagement and evolve over time, inferring that it 

is important for employers to be flexible and dynamic in what they measure. 

Feedback matters. The more employees have an opportunity to share their 

feedback about work and the more managers are active participants in this 

process, the more engaged employees are resulting in improved business 

metrics. 

Business Results
& Analysis

In the last 5 months of data, there was a sharp increase
 in new hire absenteeism in Market B from .32% to 2.15%, 
while there was a sharp decline in Market A from 4.49% 
to 1.73%.

Similarly, for non-new hire absenteeism, while both locations 
experienced an increase in absenteeism, Market A increased 
at a slower rate and ended the period below Market B. 
Specifically, absenteeism at Market B increased from .13% 
to 4.36% while Market A only increased from 2.13% to 3.14%.

Using a CAGR calculation for new hires, Market A reduced 
new hire absenteeism by 21% while the control location,
Market B, increased new hire absenteeism by 46%. Similarly, 
for non-new hires, absenteeism in Market B actually increased 
by a rate 12x Market A. 

During the first 5 months, new hire employee turnover was 
reduced by a CAGR of 1.5% in Market A versus a CAGR of 
.4% in Market B. 
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