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INTRODUCTION

Recent advancements in artificial intelligence signal massive operational 
changes across virtually every industry, especially for global businesses with 
expansive and diverse organizational charts. These changes have brought 
an unprecedented boost in organizational connectivity. As employees 
adapt, they will discover how increased accessibility to managers, peers, 
and work place tools will help them ascend into a richer, more fulfilling 
era of work.

When discussing hyperconnectivity, most people immediately picture an 
employee glued to their desktop. But for frontline workers who are the very 
backbone of many organiza tions in the hospitality, manufacturing, retail, 
and other frontline industries, increased connectivity takes on an entirely 
different meaning. 

For individuals whose roles require them to be constantly in motion, 
intensely aware of their surroundings, or frequently interfacing with 
customers, timely access to important information and an open line of 
communication with their colleagues has the power to increase efficiency 
and boost productivity in the workplace.
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Needless to say, executive leaders tasked with leading frontline employees 
through current technological changes face a very unique and exciting 
challenge. Workforce digitization sits at the forefront of this challenge. 
Armed with creativity, data, foresight, and the right set of tools, optimizing 
frontline employee productivity through digitization becomes your golden 
ticket to a happy workforce and a prosperous future for your organization.

Flattening Organizational Hierarchies
Despite evidence that digital transformation can be rocky, the long-term 
benefits of investing in a robust, sustainable technological infrastructure  
on behalf of your employees is extraordinarily well-documented. But for 
frontline employees whose roles carry a higher risk of turnover, access to 
digital communication channels and operational tools is an important step 
to ensure retention. Turnover can cost your organization anywhere 
between 16 and 213% of an employee's annual salary1, so providing  
an outlet for employees to give and receive feedback 24/7 is invaluable.

In addition to driving retention, giving your frontline employees a mobile-
first digital tool within your organization motivates them to actively track 
their contributions to the company. When employees have the 
opportunity to impact your organization on a daily basis, they become 
more focused, motivated, and productive.
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Al: The Workforce of Tomorrow is Here
The most exciting part of watching the rise of artificial intelligence tools in 
the workforce is the realization that we are sitting on the brink of a decades-
long technological revival2. Thanks in large part to an infusion of Big Data 
trends in recent years, machine learning and deep neural networks have 
allowed Al to transition from “in vitro” to “in vivo” according to Stanford 
University's Associate Professor of Computer Science Fei-Fei Li3.

So what do these Al advancements mean specifically for frontline emplo yees? 
Quite a lot. When exposed to large sets of data, Al can be trained to 
recognize speech, pick out human behavioral patterns, and identify images 
and shapes at an unprecedented rate. For globally dispersed and 
multilingual teams, Al removes the clumsy guesswork of translation,  
work flows, and operations, while quickly getting everyone on the same 
page, wherever they may be reporting from.

A common narrative around Al is that an increase in workplace 
automation kills jobs and can even devastate entire industries. 
Organizational restructures are to be expected with any technological 
advancement, however, this process is just one of many at work within  
the current wave of Al.

For the frontline workforce, another perhaps more interesting part of this 
discussion involves examining how automation relieves non-desk 
employees from having to perform repetitive tasks that computers are able 
to do, freeing up time for other tasks that involve emotional intelligence.

Automation supports the growth of your workforce in three ways4. 
Robotic process automation allows employees to delegate repetitive or 
recurring tasks or data processing to a digital tool. Cognitive automation 
streamlines processes. Finally, social Al helps employees eliminate back-
and-forth communication that is either time-consuming or difficult due to 
the lack of a real-time communication tool.

With proper organization-wide adoption of a digital workplace suite, 
organizations benefit by reducing turnover, boosting efficiency,  
and improving company-wide morale. It's a win-win-win.



The Digitization of the Frontline Workforce6 

Leadership Redefined
In order to implement a successful digital adoption program across your 
entire workforce, it is crucial to:

1. Effectively articulate your vision:
Hold an organization-wide all-hands session, and present to your 
employees what went into the decision to transfer certain functions to 
digital, as well as what this transition means for each and every department.

Depending on how drastically the changes will affect an employee's 
workflow, certain team members may feel like their job is being threatened 
or that they are being replaced. This fear can lead to a drop in productivity 
and a negative internal culture. But when the motivation behind change 
and the broader vision are clearly explained to all those affected, 
employees are filled with a greater sense of purpose and loyalty to  
the organization.

2. Clearly define a roadmap and timeline:
The second question you will probably encounter after, "Why is this change 
happening?" will be "When is this change happening?" During your 
company all-hands meeting, it is important to present a thorough timeline 
to set adoption expectations across all teams.
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This roadmap should begin with team-specific training sessions, ensuring 
all employees gain a thorough understanding of the digital tools before they 
are expected to fully integrate. Training programs are especially crucial for 
non-desk workers, as levels of digital fluency may vary depending on your 
industry and employee demographics.

3. Take an active role to reinforce positive digital engagement:
Digital best practices begin with the highest ranks of your organization. 
Modeling consistent and proper usage of the tools you choose to adopt will 
encourage your workforce to follow suit. While a passive way to do this is to 
simply make yourself available as much as possible, another tactic is to 
directly reward positive digital engagement at all levels of the 
organization.

This could mean recognizing a "digital superstar" of the week or month,  
or it could mean a personalized message sent to a specific employee to 
commend them on their performance. One of the key advantages of 
digitizing your workforce is increased visibility from all vantage points of the 
company. Hearing positive reinforcement directly from leadership will 
reinforce the efficiency and productivity you expect from your  
digital initiatives.
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SEAMLESS INTEGRATION

Choosing the Right Digital Workplace Platform: The 6 Non-Negotiables
It goes without saying that the decision to convert your entire workforce to 
digital should not be taken lightly. Taking on a workplace tool can help 
employers deliver highly individualized digital experiences to each of its 
employees. In order for your organization to decide how and when specific 
data should be shared with employees, it's important to bring on a tool that 
fits your company's needs.

In the process of selecting the right digital workplace tools for your 
organization, here are several must-have features you should look for,  
both from a user and admin standpoint. This selection is critically 
important, as once the right tool is strategically implemented,  
your employees will experience exponential operational efficiency  
and a richer notion of what it means to be engaged at work. 

Below, you'll find six powerful features to look for during your  
selection process.

1. It should have an open API for integration
The ideal platform should be eternally elastic and optimized to scale. 
Capacity for integration is one of the most important characteristics to 
look for when you’re selecting a digital workplace tool for your organization. 

In order for communications and operations to live under one digital roof, 
you'll need a platform that can integrate with your existing enterprise 
systems.

Whether it's an enterprise resource planner, payroll 
provider, scheduling tool, task management system, 
or simple communica tion between colleagues, your 
open API legacy systems should easily integrate with 
your new centralized digital hub.

2. It should seamlessly facilitate cross-organizational communication
Team collaboration begins with accessible and open lines of 
communication. This means instant peer-to-peer messaging to increase 
visibility for every individual's contribution to the team. This also means 
having access to a suite of top-down communication tools that managers 
and executives can use to ensure company alignment and build  
a strong culture.
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3. It should come with a robust native operations suite
While compatibility with legacy operating systems is essential, the ideal 
digital workforce platform will come decked out with a robust toolkit  
of its own. Some native features to look out for:

 Employee Surveys
 Digitizing employee surveys encourages rapid turnaround and 
processing so your organization can efficiently assess employee satisfaction 
and expectations. When employees are instilled with the notion that their 
opinion matters, this in turn decreases turnover. Garnering these insights 
regularly will increase digital engage ment, boost morale, and encourage 
a transparent, collaborative culture.

 Confirmation Campaigns
 Real-time message confirmations ensure that important 
announcements are read and understood by every member throughout 
every inch of your organization. Emergency notices, maintenance, schedule 
chan ges – any critical piece of regulatory information can be easily marked 
as "confirmed" by your workforce. 
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With a virtual documents library, updating your company’s documentation 
is easy and quick. All you have to do is upload a new version of the file.  
This way, all your employees have access to relevant, up-to-date 
information right at their fingertips.

 Shifts Schedules
 An operational 
communication platform for frontline 
teams should ideally give you the 
ability to instantly share shift 
schedule information and updates 
with your entire team. Having shift 
schedules as part of your 
organization's operational platform 
will significantly reduce 
absenteeism on your team since 
everyone knows exactly when and 
where they need to be at all times.

If employees fail to respond, confir mation campaigns also make it easy  
to follow up to clarify any individu al confusion. This function is especially 
key for global or remote team members who are difficult to track down in 
person. This capability adds an extra level of accountability for all teams.

 Document Management
 Having a virtual library of resources available to your team 24/7 is 
extremely important. If you have a large percentage of frontline employees 
who work unconventional hours, they might not have the option to reach 
out to someone in HR when they need documentation.

Your documents library should also have advanced permission settings so 
that only admins are able to edit the folder structure. This ensures that your 
workforce’s resources stay organized, and easily accessible by your  
whole team.

Having a digital document management solution not only saves your 
HR team valuable time, but it will also save your business money.  
With a digital hub for your company’s documentation, printing costs 
associated with internal communications goes way down (employees are 
also more likely to read HR communications when they’re in a  
digital format).
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 Location-Based Information Sharing
 The ability to share information and communicate with teams based 
on their exact location is a must-have operational feature, especially for 
enterprise companies with a large distributed workforce. At Beekeeper,  
we call this feature "Locations."

Locations allows managers to access local mobile usage statistics to  
learn more about how their workforce is actually using their team app.  
Locations allow local managers to create more relevant, localized 
content for their teams. This feature is especially useful for businesses 
who want to scale. As your company expands, simply add more Locations 
to your dashboard.

With Locations, you’ll never have to choose between sites. Locations 
provides an easy way to own and impact mobile engagement on a local 
level. This gives managers more granular insight into their specific team’s 
activity. It also allows for customized navigation extensions based on their 
team’s needs.
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 Chatbots
 HR departments can save 
countless hours of time by 
leveraging chatbots in their 
onboarding process. HR chatbots 
can be used to provide new hires 
with documents directly through 
their team communication app.

Chatbots can also be used to field 
basic questions about new hire 
paperwork, saving HR managers 
time. HR departments can also 
leverage these little helpers to 
follow up with new employees 
and refer them to helpful 
resources.

 Automated Workflows
 For frontline workforces in particular, team-wide task visibility  
and efficiency is crucial. Automated communications allow managers  
to schedule internal messaging campaigns in advance, freeing them up  
to focus on other tasks while having peace of mind that their staff is armed 
with all the information they need to perform at their peak. In addition to 
pre-scheduled internal messaging, trigger-based workflows can also be 
implemented, allowing certain employee actions to automatically send 
them reminders or further instructions.

When the right tasks are automated and workflow transparency is rewarded 
throughout your team, collaboration becomes seamless. Digital workflow 
and content automation replaces manual and paper-based processes by 
integrating tools, automating handoffs, and replacing other repetitive tasks. 
By automating workflows, your team can focus on their work rather 
than the processes that support them.
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 Inline Translation
 It should possess inclusive communication tools and technologies. 
Miscommunication is expensive5. Due to high levels of linguistic and 
cultural diversity within the non-desk workforce, it is crucial that the digital 
platform you adopt can effectively accommodate many different types of 
communi cators. The benefits of instant inline translation are relatively 
self-evident.

When your entire workforce is given the opportunity to read and understand 
information in their native language, you are inherently setting your 
organiza tion up for increased safety, stronger peer-to-peer trust, and a 
smoother learning curve for team members in the onboarding process. 
Culturally inclusive communication enabled through digital channels 
prepares your business for unprecedented global expansion.
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4. It should have an analytics dashboard that provides real-time   
 in sights
A comprehensive digital workplace platform will help guide your 
management teams to get their priorities in perfect alignment with your 
broader organizational goals. On the leadership side, you'll want a tool  
that will give you a real-time glimpse at employee engagement and  
platform usage.

In addition, you should be able to quickly pull reports from surveys and 
campa igns so you can make swift decisions that are on budget and 
programmed to scale.
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5. It should be device and brand agnostic
Equipment used by frontline teams runs the entire gamut from mobile to 
landline to no device whatsoever. Your digital workplace platform should be 
able to function on Android, iOS, and desktop to achieve the highest levels 
of digital engagement throughout your company. In addition to being 
flexible across a wide range of equipment, the user interface should also 
have the capacity to be customized to your brand.

6. It should be completely secure
Now that the GDPR is in effect, it’s more important than ever to implement 
an operational communications solution with advanced security features. 
Google has already been fined 50 million Euros for GDPR violations9.  
So make sure your company’s tech stack meets the new data privacy 
requirements outlined by GDPR.

If your team currently uses consumer chat apps like WhatsApp, Facebook 
messenger, or even just group texts for business communication, then it’s 
absolutely essential that you act quickly to transition them over to an 
appropriate SaaS platform with the built-in security features you’ll need  
to protect yourself from fines.

Strategy & Preparation
Prior to onboarding your employees, there are several steps every 
organization should take before integrating their new digital workplace 
platform into day-to-day operations.

This process will heavily engage Internal Communications, Operations, HR, 
and IT leadership for a brief period, after which their involvement will 
primarily focus on maintenance, optimization, and facilitating any future 
expansion of the platform.

1. Assess impact on legacy systems
A cross-organizational audit of any enterprise tools currently in use will help 
your leadership team eliminate any functional redundancies, as well as 
prepare for integration into the master digital workplace platform you 
choose to adopt.

2. Talk to your employees about device and usage expectations
Whether you’re planning to expand or update your current equipment 
arsenal or instate a BYOD (Bring Your Own Device) policy6, your IT 
department must be prepared to run and troubleshoot your digital 
workplace platform on any device they encounter. 
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In addition, if you elect to employ a BYOD policy, your employees should 
have a sufficient understanding of fair play rules7 when using their  
own devices.

3. Set clear cross-organizational adoption expectations within   
 manage ment
As an extension of the company all-hands tactic mentioned above, it’s 
important that you communicate your digital adoption expectations 
specifically to managers, as they will be the most immediate model for 
positive best practices within the ranks of your frontline employees.
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ORGANIZATION-WIDE ADOPTION & ENGAGEMENT

Adoption Begins at the Top: Incentive-Based Onboarding
Ensure widespread platform engagement by encouraging your leadership 
staff to take ownership of keeping their direct reports engaged on the 
platform. After setting digital adoption expectations within management, 
there are many ways to help your team leaders automate processes and 
implement clear-cut ways to measure success.

Gamify the process by offering incentives at each stage of adoption  
to motivate managers to seamlessly integrate digital into the processes  
that work and build positive habits around new processes.

QR Code Onboarding
Ease of use is extremely important for any digital workplace tool.  
Avoid dismal adoption rates by making it exceptionally easy to get your 
team logged in to the platform. Ideally, your digital workplace should offer 
QR code onboarding so you can get your entire team signed in on the spot. 
You'll never have to hear the words, "I can’t use this because I couldn’t log 
in" ever again! Since many non-desk employees don’t have a company 
email address, QR code onboarding is the easiest way to get your entire 
team logged in and using their team app.
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Confirmation Campaigns
Once your IT department and leadership teams are thoroughly trained and 
ready to onboard the rest of the organization, it can be helpful to establish 
campaign initiatives to encourage a smooth transition to digital. Running  
a campaign involves segmenting different groups of employees to deliver 
targeted messaging to a specific audience.

These messages can be anything ranging from emergency alerts, policy 
changes, scheduling communications, or logistic updates. Campaigns can 
be sent immediately or scheduled for the future. After the campaign is 
launched, a full analytics report will provide real-time data on open rates, 
clicks, replies, and more.

In certain cases, a campaign will require an employee to confirm that they 
have received and read the message. Messaging campaigns can alert 
employees of a new benefits package and request a confirmation, sending 
an automated follow-up in the event that the employee does not respond 
by the requested deadline.

Trigger-Based Engagement Prompts
Another slightly more automated approach to engagement is trigger-based 
engagement notifications. Programmed notifications triggered by user 
actions increase user engagement and automate processes by defining  
a specific trigger for selected segments of users and sending a targeted 
action. Triggers can be based on actions taken by your entire workforce,  
an isolated team, or even a specific employee. Automated triggers can be 
adapted and extended as required.
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Frontline workforces are the face of your brand. They’re the ones talking to 
your customers day in and day out. Your customers’ experiences with your 
frontline teams leave a lasting impression. It’s more important than ever  
to make sure these employees are properly equipped with the 
communication technology they need to be successful.

By providing your team with access to a digital workplace that truly meets 
their needs, they will be more professional, more productive, and more 
helpful to your customers.

CONCLUSION

The Beekeeper Marketplace
Beekeeper is built to grow with your organization. The elasticity of the 
Beekeeper Marketplace allows for constant evolution and customization, 
built with the specific needs of frontline workforces in mind. 

Bee keeper leverages its open API to connect with existing operational 
systems to bring every tool a user needs into the centralized  
Beekeeper platform.
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This creates a simple, secure, and easy-to-use hub where workers can 
access anything they need to excel at their job, all in one convenient 
location. While Beekeeper's out-of-the-box integrations are completely 
ready to use from the get go, the Beekeeper Developer Portal allows 
organizations with deeper technological resources to make these robust 
integrations even more customizable. Between expanded APls and the 
eternally elastic resources available on the Beekeeper Developer Portal,  
the possibilities with the Beekeeper Marketplace are limitless.

Armed with integrated mobile tools, frontline workers are not only 
connected to organizational communication, but they are also 
connected to operational tools and, more importantly, each other. 
Creating a sense of belonging to an organization creates more engagement 
and loyalty which leads to organiza tional commitment. This ultimately 
translates into high individual and team performance.

https://www.beekeeper.io/en/content/add-your-connector


Get a Free Demo

The Beekeeper Solution: Where Technology Meets People
Beekeeper is an award-winning operational communication platform 
empowering your frontline workforces to work better together. 

Our mobile-first and desktop-friendly solution lets you reach every 
employee across functions, shifts, locations, and languages through real-
time peer-to-peer and group messaging. Dedicated streams get important 
messages and news to your entire workforce, or specific subgroups, through 
both top-down and bottom-up communication. Managers can easily  
send automated messages and measure responses with a robust  
analytics dashboard. 

Quick to implement and even easier to use, Beekeeper integrates with the 
existing operational systems you rely on and makes them accessible to 
everyone in one central access point. Beekeeper keeps your frontline 
workforce engaged and on-task while combating turnover8. 

Simply put? Beekeeper makes the employee experience better.

For more information, visit www.beekeeper.io
and follow us @BeekeeperSocial.

https://www.beekeeper.io/en/demo?utm_campaign=White-papers&utm_source=whitepaper&utm_medium=pdf&utm_term=Digitization-of-the-Non-Desk-Workforce
http://beekeeper.io
http://twitter.com/beekeepersocial
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