
In today’s work environment, senior executives need actionable 
information that supports improved performance, growth and 
sustained contributions to the business.  

With insight into and a clear understanding of productivity, 
leaders can provide objective, consistent, and immediate 
feedback that supports knowledge based workers and helps to 
ensure success. 

When utilized across all roles and departments, productivity 
intelligence will provide greater opportunities for success. 

Productivity Intelligence Utilization Across An Organization
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EXECUTIVE MANAGEMENT: With a 
focus on all aspects of execution 
like expense management, market 
position, market share, go-to-
market, company reputation, and 
profitability.    

OPERATIONS: Striving for excellence 
with execution and process 
improvement, looking for reputable 
solutions with proven success.

FINANCE: Managing (and reducing) 
costs, understanding the short and 
long-term effects of decisions on 
performance and profitability. 

INFORMATION AND TECHNOLOGY: 
Concerned with technical 
excellence, integration with other 
technologies, infrastructure 
alignment, and information security. 

HUMAN RESOURCES: Ensuring 
fair and consistent labor 
practices, hiring, terminations, and 
performance evaluations.

Who Can Benefit from 
Productivity Intelligence?  
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