
Optimizing workforce 
management to 
improve efficiency 
and profitability

Trusted partner for your Digital Journey

Ensure effective workforce management to keep your 
business running at peak performance.
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In uncertain times, it’s more important than ever to ensure you are maximizing your workforce to its full potential.  Controlling costs while meeting 
customer needs are common problems that must be addressed to maximize productivity and profitability.  

There are many tools and software solutions available in the marketplace, but it takes knowledge and experience to use them to their fullest 
capacity.  Atos helps ensure your business processes can meet your current and future needs, and guarantee that your organization is running as 
efficiently as possible.

With a deep pool of expert human capital management consultants, Atos helps clients make the most of their workforce management solutions, 
ensuring your organization is taking the proper steps toward digital transformation.  Our solutions include:

Optimization consulting

We begin with an analysis of your key business processes and current technology environment, to document details and make recommendations 
to help streamline business process. Based on the findings, our consultants provide guidance on Cloud, SaaS and other solutions, helping 
recommend and implement the technology with the best fit to address your unique business needs.

Kronos Workforce Solutions

With a solution assessment from Atos, we ensure that your Kronos Workforce solution is fully functioning and meeting your needs.  Our team will 
identify quick fixes or changes to make an immediate impact in terms of cost savings and process efficiency.  Our other Kronos services include:

Atos Offerings

Timekeeper

• Analyze work rules and pay rules to ensure they are up to date

• Validate pay information is passing optimally to your payroll system

• Verify employee accrual information is in sync with paid time off requests

• Management dashboards for data analysis, reports and dataviews 

• Create profiles & configuration to track employee meal breaks

• Identify unauthorized overtime based on schedules in the system

• Analyze all integration items to and from HR/payroll systems and automate

• Ensure permission-based access to manage daily workforce approvals

Advanced Scheduler

• In-depth scheduling process analysis to optimize staffing and validate that 
schedulers are using all the tools at their disposal

• Metrics analysis to eliminate overstaffing and understaffing

• Employee-oriented tools like self-scheduling and paid time off requests

• SMS Quickfill that enables managers to reach employees to fill open shifts

Absence Management

• Customize attendance features to maximize attendance

• Guidance on using the leave module, vacation, intermittent leave, etc.

• Engage HR systems and scheduling solution for tracking leave cases

Analytics & Mobile Solutions

• Review and configure Kronos Analytics for healthcare 

• Drill down capability with an emphasis on productivity and labor cost management

• Configure Kronos and other mobile solutions for enhanced employee access

• Remote visibility of timecards, schedules and employee self-service 

Integration & Training
• Systems integration using SQL queries, Dell Boomi and other tools

• Assist in developing custom training materials and executing employee training
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Business benefits

• Improved payroll efficiency and accuracy

• Lower operating costs by replacing multiple systems

• Streamlined pay and attendance policies

• Minimize data entry errors and compliance risk

• Increased employee satisfaction

We have experience executing 200+ workforce management projects for our clients.  For one leading non-profit healthcare provider, we helped 
create a strategic plan to consolidate multiple attendance and scheduling systems.  After a thorough analysis, we identified Kronos as the best fit, 
then deployed it across the organization to reduce operating costs and improve time keeping.  

Atos provides valuable services and leadership through expert consulting and project management. Contact us today at xxxxx.xxxxx@atos.net to 
schedule a consultation and learn how we can contribute to your success.

Atos in action

http://xxxxx.xxxxx@atos.net
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Atos|Syntel is a leading provider of integrated digital and knowledge process services and a 
member of the Atos Group, a global leader in digital transformation with 110,000 employees in 73 
countries and annual revenue of €12 billion.  We help enterprises accelerate their digital journeys, 
increase agility and business performance, evolve to “Digital native” standards, and deliver scale 
and flexibility for the Digital Age. 

Atos|Syntel unites Atos’s scale and world-class technology capabilities with Syntel’s industry focus, 
global delivery model, and services powered by intelligent automation. 

Learn more at: www.atos-syntel.net

Let’s start a discussion together

About Atos|Syntel

CT-201008-JR-BROCHURE-OPTIMIZING WORKFORCE

https://www.youtube.com/c/AtosSyntel
https://www.facebook.com/AtosSyntel/
https://twitter.com/Atos_Syntel
https://www.linkedin.com/company/atos-syntel/

