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Challenges
As a rapidly-growing organization that 
is mission-focused on helping 
customers manage the full lifecycle of a 
critical event to keep people safe and 
businesses running, Everbridge needed 
a compensation management solution 
that could meet their current needs 
and scale with them in the future. 
Requirements included the need to 
replace massive excel workbooks and 
manual entry with a solution that 
improved employee records, version 
control, access management, and 
collaboration. 
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Solution
Everbridge selected HRsoft as its 
compensation management partner 
due to their global solutions, 
configurability, industry expertise, and 
the ability to integrate with UKG Pro™. 
With a growing global workforce, 
Everbridge also needed a solution that 
provides currency conversion, 
configurable structure and hierarchy 
for a matrixed organization, and real-
time collaboration and versioning. 
Through a bi-directional integration, 
relevant employee data is always 
accurate and up to date. After the 
compensation cycle ends, the data is 
seamlessly transferred back into UKG 
Pro, where it is recorded and paid out 
to employees.

Results
Within eight weeks, the Everbridge 
People team completed 
implementation of the software, 
including configuration elements 
specific to the company. Go-live for 
launching the HRsoft COMPview
solution remained on schedule. As a 
true partner, HRsoft’s
implementation team worked with 
Everbridge to navigate decision trees, 
understand configurability best 
practices, and ensure compensation 
structures matched the team’s needs 
for collaboration, efficiency, accuracy, 
and scalability. With UKG Pro as the 
system of record feeding the right 
people data to HRsoft, Everbridge 
now enjoys faster compensation 
cycles, an improved user experience 
for managers and employees, and a 
flexible solution for future growth.
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As a mission-driven business focused 
on keeping people safe and 
businesses running, it’s critical that 
our own HR operations and 
employee compensation and 
management tools are world class. 
We knew from day one that HRsoft
was a purpose-built tool that would 
improve our compensation 
management process, ensure a 
stress-free, automated experience 
for our managers, and drive our 
talent retention strategies.

Jennifer Kenyan, Director, HR Programs & 
Operations
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Planning Time
Reduction in Time Spent
The estimated savings of one-third of 
the time compared to the effort in 
previous compensation cycles 
includes time spent by the People 
team to set up compensation plans, 
including creating and emailing 
spreadsheets. The integration 
between HRsoft and UKG Pro™ allows 
the Everbridge team to streamline 
comp planning cycles and focus on 
other critical compensation and 
People matters. 
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Budget 
Optimization
Optimization of the Budget

With improved distribution of the 
merit and bonus pool, Everbridge can 
consistently reward employees in line 
with the company’s plans and 
employee expectations. Reduction in 
the spend on certain plans is 
supported by helping managers stay 
on budget in the distribution of their 
allocated amount. HRsoft’s solution 
helps leaders make informed 
decisions and adhere to the 
compensation plan parameters with 
built-in decision support tools. 

Review Time
Reduction in Time Spent

The estimated savings of one-third of 
the time compared to the process in 
previous years includes time spent by 
business leaders recommending, 
reviewing, and approving salary 
changes and awards for their team 
members. This is an important time-
savings for managers to execute their 
portion of the plan and efficiently 
make informed recommendations. 
The Everbridge team configured 
notifications and guidance within 
HRsoft to give managers confidence 
in their decision-making. Additionally, 
the ability to track changes and add 
notes in the tool eliminates tracking 
changes through email 
correspondence. 
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