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Bio-pharmaceutical Company Partners with HRchitect for 
UltiPro Payroll Year-End & Ongoing Support for Payroll and HR

The Client

Headquartered in Cambridge, Massachusetts, this bio-pharmaceutical company 
employs over 350 people in a mix of clinical and administrative roles focused on 
treating and addressing complications from kidney diseases. After choosing 
HRchitect for a successful implementation of the UltiPro Core HR and Payroll 
solution for this company’s US-based employees, this client has continued to 
engage HRchitect in an ongoing support capacity. 

The Support Projects

HRchitect’s ongoing support services cover an extremely wide range of services 
and are highly unique to each client and that organization’s business processes. 
In the case of this bio-pharmaceutical client, key support initiatives that 
HRchitect’s consultants led include UltiPro year-end walk throughs, training for 
the client’s super-users, earnings and deduction code determination and setup, 
401k plan transitions, taxation verification for relocation reimbursement, and 
facilitation of case resolution with Ultimate Software.

Year-End Walk Through
Payroll year-end processing is inherently complicated. Adding a new payroll 
system to the mix, while worthwhile in the long term, introduces an additional 
layer of complexity to the first year-end payroll processing period with the new 
platform. Year-end payroll processing during the first year working with a new 
payroll system is a common knowledge gap that we see with clients, regardless 
of what payroll system the client is using. 

Since this Client’s UltiPro system is a powerful tool that requires a hands-on 
approach to year-end payroll processing and tax filing, the HRchitect consultant 
recommended a year-end walk through. During weekly meetings from the 
beginning of November to the end of January, the HRchitect consultant 
provided the payroll manager with a crystal-clear understanding of what areas 
should be addressed each week to keep the client on-track for year-end 
activities. In addition to uncovering the Client’s year-end responsibilities, the 
consultant worked alongside the super-user to complete the year-end action 
items such as resetting configuration, running reports, and verifying W-2 
accuracy. 

Additional Application Support Projects 
During the Client’s UltiPro implementation, the client completed an acquisition, 
and chose to apply the acquired organization’s 401k plan including an employer 
match, to all employees at the new combined company. HRchitect educated the 
Client on the process to complete this within UltiPro and recommended a cut 
over timeline that coincided with January 1st of the new calendar year to 
minimize reporting and tax complexity. 
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HRchitect also executed these changes within UltiPro on the client’s behalf so 
the existing HR team could stay on track with their previously determined 
year-end tasks. HRchitect’s consulting team handled stopping the old 401k 
codes, creating new 401k codes that would handle the employer match on the 
new plan, stopping all 401ks at the end of the calendar year, and creating and 
uploading a template with the new 401k codes to all employee profiles 
beginning January 1st of the new year.  

HRchitect worked with the Client on an ongoing basis to determine the best 
approach to setting up earnings and deduction codes, and subsequently 
executing the setup. In this Client’s UltiPro system, all earnings and deduction 
codes need to be tied to a tax category. In turn, the tax category drives the 
box on the W2 that dollar amount will appear in, as well as the taxability or 
non-taxability of the earning or deduction, and whether a deduction is pre-tax 
or post tax. Choosing the right tax category is critical for payroll systems, but 
many payroll system vendors do not build in functionality to intuitively suggest 
tax categories. 

Typically, the Client is responsible for determining the correct tax category but 
choosing the incorrect tax categories can be a liability for organizations. 
Throughout HRchitect’s engagement with this Client, our consultants assisted 
with this ad hoc, and in each instance, the consultant took a hands-on 
educational approach to coaching the Client through these changes. In each 
instance this involved examining all available tax categories with the client, 
then narrowing down the selection, and assisting the Client with choosing the 
most appropriate code, to achieve the desired end result.

Relocation Taxation
As is common in the bio-pharmaceutical space, this Client included relocation 
reimbursement for new hires, moving to be closer to the Client’s corporate 
headquarters. This Client retained the services of a relocation firm to assist 
with the relocation process, however the onus was on the client to ensure that 
the reimbursement of relocation-related expenses were recorded and taxed 
properly in UltiPro. Relocation reimbursement is taxable on the federal level. 
However, in Massachusetts where this Client company is headquartered, there 
is a tax law variability where relocation funds are non-taxable on the state 
level. HRchitect assisted the Client’s system administrator to set up the payroll 
system so that these calculations were done correctly, in compliance with both 
state and federal tax laws.

Vendor Relationship Management and Case Resolution
This Client benefited from HRchitect’s expertise in helping to manage the 
relationship with Ultimate Software in several ways, including facilitating faster 
case resolution when cases were submitted to the vendor’s payment services 
team. In addition to their HR technology systems expertise, HRchitect’s 
consultants are former HR practitioners.
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As such, consultants can easily understand issues from the HR practitioner’s 
perspective and interpret issues into technical terminology and translating to 
Ultimate's support team to troubleshoot. In the case of this Client, it is 
estimated that HRchitect’s involvement in translating between the Client and 
Ultimate Software yieldedn a resolution time 50% faster than average. 

The Results

After partnering with HRchitect, the Client has significantly increased return on 
investment for their UltiPro system, drastically reduced compliance risk, 
increased the HR team’s understanding of system functionality and been set up 
for future system success. The Client has realized the value in having a true 
partner that focuses on educating the Client via a hands-on approach, while 
providing immediate resolutions to UltiPro support questions and issues. The 
Client has found significant value in having a resource to discuss specific 
system scenarios and related pros and cons before making changes to their live 
UltiPro system.

Additionally, by engaging with HRchitect, the Client benefits significantly from 
reduced administrative work related to system support. With HRchitect, when a 
client needs support, they are able to reach out to their direct contact at 
HRchitect, a dedicated consultant who knows the client, their business, and 
their HR processes, rather than the administrative heachaches that arise from 
typical support processes, such as entering a ticket and waiting for the ticket to 
be assigned before research into the issue begins. This Client has the support 
needed to maximize ROI on their UltiPro system and with a consultant 
alongside the organization, feels empowered to tackle future system 
challenges.

Client Feedback
“I want to take a moment to let you know after a few months of many 
conference calls, my consultant and I have wrapped up year-end. The 
consultant has been instrumental in getting me through this project 
successfully. I could not have asked for a better business partner to work with. 
Her value is undeniable, and I would like to recognize her for all her hard work 
and to thank HRchitect for providing us with outstanding service. I look 
forward to our continued partnership.”

-Payroll Manager
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