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The World of Work 
IS CHANGING

The
World

of
Work

has changed dramatically, from a top-down, 
largely homogenous environment to a wired, 
collaborative, diverse environment where 
change is constant and the workforce must 
be able to change with it.
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LEARNING
is Changing, Too...

More than ever before, companies are moving away from the traditional courses 
and classes where success is largely measured by completions and assessments. 
Organizations are building continuous learning experiences that can be adapted to 
individual needs, while also aligning with the development needs of the business. 
This requires the ability to develop agile learning available anytime, anywhere, at 
the point of need.

Classes

Courses

ADDIE

Compliance

Completions
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Video
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Corporate learning has been gradually changing over the past few years, and Brandon 
Hall Group research shows that the pace is picking up speed.
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Learning Technology
PRIORITIES

Therefore, technology priorities for 
learning are moving away from course-
centric technology to systems that support 
analytics, collaborative tools, mobile 
delivery, and other tools that can deliver 
agile, engaging learning experiences for a 
diverse and tech-savvy workforce.

It’s imperative that organizations change 
the way they deliver learning because 
their employees need to engage with 
learning weekly or daily. Formal courses 
cannot keep up with that demand.

How often would you 
expect your individual contributor
population, on average, to need to
connect with learning resources to

effectively perform their job?

Weekly or daily

50% Data analytics

44% Social/collaborative tools

43% Mobile delivery

37% Content management

35% Virtual classrooms

31% Games/simulations

15% MOOCs

14% Physical classroom 
technology

11% Augmented reality

LEARNING TECH 
PRIORITIES
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Why DIGITAL Learning?

CONTEXTUAL
• Role
• Location
• Development path

SMALL
• Short videos
• Quick updates

INFORMAL
• Everyday
• Ad hoc

MOBILE
• Down time
• Moment of need

SOCIAL
• Discussions
• Recommendations

The characteristics of digital learning allow it to meet learners when, where, and 
how they need it, thereby keeping up with the demands of the business.
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PERSONALIZED 
Learning

The majority of high-performing organizations -- those that research shows have year-
over-year improvement in KPIs such as employee engagement, customer satisfaction, 
and organizational performance and productivity -- use personalized learning as part 
of their learning strategy, while only about one-third of other organizations use it.

Personalized
Learning

The process of providing learning experiences based 
on the employee’s professional and personal needs/
interests, and being able to access that learning in a 
venue and time frame that is best for the employee.

62%

of HIGH PERFORMERS use
personalized learning as part 

of their learning strategy

35%

of  ALL OTHER ORGANIZATIONS 
use personalized learning as 

part of their learning strategy
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It All Works
TOGETHER

Digital learning does not mean organizations shouldn’t offer traditional live or virtual 
classroom learning. What it does mean is that other forms of learning must be 
developed to support it and reinforce it. The 70/20/10 learning framework says that 
people learn mostly through experiential (the 70), and informal (the 20) learning, 
so organizations need to create the right blend of experiential, informal and formal 
learning to make the learning effective.

MICROMICRO

MACRO
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Learning-Performance
 CONVERGENCE MODEL

Brandon Hall Group has developed the Learning-Performance Convergence Model 
to help organizations make learning delivery more effective. It looks complicated -- 
but the principle is straight-forward. Organizations must first determine the desired 
business performance outcomes needed. It could be higher profit, better customer 
satisfaction, or almost anything. But there must be a performance outcome attached 
to the learning. Then you should determine the behaviors that learners need to 
demonstrate to reach the performance outcomes, and then the learning objectives 
that lead to those learner behaviors. Then determine the mix of learning -- formal, 
informal, and experiential -- that is going to teach the behaviors that drive individual 
and organizational performance. 
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KEY Takeaways

1 Formal learning is not going away.

2 Informal learning should be 
symbiotic.

3 Learning needs to meet the learners 
where they are.

4 Spend less time wrestling with big 
content.

5 Digital learning allows for a broader 
mix of experiences.
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ABOUT
Brandon Hall Group

David Wentworth (david.wentworth@brandonhall.com) 
wrote this report. He is Principal Learning Analyst at Brandon 
Hall Group, focusing on all aspects of learning and the 
technology that supports it. David has been in the human 
capital field since 2005 and joined Brandon Hall Group as 
senior learning analyst in early 2012.

Claude Werder (claude.werder@brandonhall.com) edited 
this report. He is the Vice President of Research Operations 
and Principal HCM Analyst at Brandon Hall Group. His 
responsibilities include overseeing Brandon Hall Group’s 

team of analysts, directing research priorities, content quality assurance, and 
producing the annual HCM Excellence Conference.

About Brandon Hall Group
Brandon Hall Group is a HCM research and advisory services firm that provides 
insights around key performance areas, including Learning and Development, Talent 
Management, Leadership Development, Talent Acquisition, and HR/Workforce 
Management.

With more than 10,000 clients globally and 20 years of delivering world-class research 
and advisory services, Brandon Hall Group is focused on developing research that 
drives perfor-mance in emerging and large organizations, and provides strategic 
insights for executives and practitioners responsible for growth and business results.
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ABOUT
Brandon Hall Group
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Brandon Hall Group
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