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Expedient puts desktop as a  
service on a stronger footing with  
purpose-built infrastructure
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by John Abbott
The mission-critical cloud infrastructure provider says it’s time to toughen up 
desktop as a service with high-spec infrastructure and features to support 
full audio-visual offload with baked-in performance tuning and multicloud 
support. To that end, it has launched Expedient Enterprise Workspace.
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Introduction
Cloud infrastructure and managed services provider Expedient has launched a fully managed virtual desktop 
service that it calls Expedient Enterprise Workspace. Powered by the VMware Horizon DaaS Platform and using 
Expedient-hosted datacenter infrastructure, the idea is to offer ‘no-compromise virtual desktop infrastructure’ 
in desktop-as-a-service form – something that it believes is in greater demand now that remote working 
has become a mainstream option for many employees. The vendor has offered VDI as a service for the past 
two decades, but Enterprise Workspace is a re-engineered, fully packaged DaaS that can support the most 
demanding apps and is deliverable at scale.

THE TAKE

Cloud-based control planes for virtual desktops have started to remove some of the complexity from 
traditional VDI, while enabling the flexibility of cloud-based consumption. But there’s clearly further 
to go. Earlier generations of desktop as a service packaged up only the most basic functionality of 
complex, though flexible and tunable, on-premises VDI. But now that the software stacks have been 
modernized for cloud operation and the underlying servers, networking and storage upgraded to 
support remote displays, we are likely to see a lot more capable DaaS services emerging, as well as the 
closer integration of DaaS with broader enterprise cloud services. Expedient is one of the early movers.

Context
As the pandemic took hold, organizations were forced to support full work-from-home technology options in 
place and surprisingly, it mostly worked. Slack, Teams, Webex, Zoom, Google Workspace all improved. Now, with 
signs that many staff members are reluctant to return to the office, IT departments are looking to address some 
of the remaining problems more permanently. Issues include data storage and compliance, the difficulties of 
maintenance and patching, latency and application performance, and consistent experience.

Hybrid work options also need to be put in place. Traditional VDI can address many of these gaps. But it can be 
a massive uplift involving heavy capex and requiring a wide range of necessary skills – from both desktop and 
server teams – to support and optimize everything. The flexibility of VDI has typically only been an option for 
customers with strong internal IT capabilities. At the other extreme has been fully packaged DaaS, offering a 
standard, prebuilt service for a set monthly subscription. This takes away the complexities of integration and 
enhances management and data security. But it can also involve compromises in performance (compared with 
local desktops), application support, and extra features and capabilities.

Details
As a midsized ($250m-300m in annual revenue) North American datacenter and managed infrastructure supplier, 
Expedient has been in the enterprise cloud business for many years, hosting managed private clouds and offering 
interconnection and exchange services for its customers, as well as pioneering several methods of disaster 
recovery as a service and virtual networking for hybrid and multicloud environments. Establishing cloud-native 
infrastructure (containers and Kubernetes) and extending multicloud capabilities have been its recent priorities.

The primary differentiator for Expedient Enterprise Workspace is that it’s powered from the company’s own 
purpose-designed datacenters using all-flash hyperconverged infrastructure and high-frequency/core-count 
servers with high-end memory and GPU acceleration. That enables support for video and audio offload for Zoom 
and Teams, USB device compatibility, and full OS support for Windows 10 (and even the newly released Windows 
11). And because the foundation software is VMWare’s Horizon DaaS, derived from the acquisition of Desktone 
in 2015, there is also the full backend multi-tenant support that service providers require. Expedient adds 100% 
SLA and 24/7 US-based support, baking in virtual desktop size assessments and ongoing performance tuning 
into the product.
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Exact monthly costs depend on configuration but are predictable with the sizing assessment and performance 
tuning tools (provided via a partnership with Lakeside Software), helping to avoid any surprises. The vendor gives 
a pricing example from one customer of $29,000 per month for 600 desktops, each with two virtual CPUs, 8GB of 
RAM and 100GB disk space, which works out to roughly $48 per seat per month. That’s broadly comparable with 
the basic desktop services from AWS and Microsoft. There are no egress fees.

Strategy
Most of the initial customers for Enterprise Workspace are already Expedient cloud users, but the company 
expects to win brand-new customers as well that it can then introduce to its broader and highly scalable 
datacenter services such as tiered storage and backups to host a wider set of server and application workloads. 
These might include emerging AI and machine learning, as well as areas where DaaS hasn’t previously 
penetrated, such as computer-aided engineering and design. For those wanting to extend to – or continue 
existing arrangements with – multiple clouds (AWS, Microsoft Azure or Google Cloud Platform), Expedient offers 
hybrid cloud management and automation tools from Morpheus Data. Channel partners, including colocation 
firms, will continue to be a significant means of distribution.

Competition
The services from the big cloud suppliers, primarily AWS Workspaces and Microsoft Azure Windows Virtual 
Desktop, focus on the back-end infrastructure integration but still require a lot of configuration work and don’t 
venture further up the software stack. Or they are tied to a specific and limited software stack such as Windows 
365 Cloud PC or Google Workspace. Expedient will be competing more directly with specialist full-stack DaaS 
providers such as CloudJumper (acquired by NetApp in 2020), dinCloud, Evolve IP, Flexential, Itopia and WorkSpot.

The vendor’s choice of VMware as its underpinning software stack should make it easier for existing VMware 
users to migrate over to Expedient Enterprise Workspace but shouldn’t exclude Citrix users – unless perhaps 
for political reasons. Citrix has been offering a cloud-based control plane for virtual desktops since 2015, and in 
2020 announced its first stand-alone DaaS service, while making it easier for its extensive existing on-premises 
customer base to deploy in the cloud. Citrix Managed Desktops is Azure-specific but can deploy any cloud service. 
VMware has other cloud partners for Horizon DaaS, as well as its own Workspace One product lines. Expedient 
is keen to emphasize that it’s offering more than a cloud-hosted control plane for centralized management – it 
says it’s the use of its own hardware and cloud datacenter services that provides the additional performance, 
compatibility, robustness and simplicity.

SWOT Analysis

STRENGTHS
State-of-the art compute, storage and networking 
infrastructure can transform DaaS. An experienced 
service provider is best-placed to implement and 
offer it.

WEAKNESSES
Virtual desktops have often suffered when 
compared with local desktops, at least from a user 
perspective. Cloud-hosted virtual desktops can add 
to these ongoing uncertainties.

OPPORTUNITIES
Expedient has been in the cloud infrastructure 
business for many years. Its upgraded desktop 
service will be of interest to both existing and new 
customers.

THREATS
The company must carve out its brand so that it is 
visible and distinct against some big names offering 
related, if not equivalent, services, including AWS, 
Microsoft and Citrix.
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